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AIDA Template for 1–3 minute pitch
Attention (Hook)
Grab your audience's attention with a compelling opener. Tailor it to your listeners. Here are examples:
- Question:
“What do you think is the biggest challenge for students at universities today?”
- Statement/Analogy:
“Every year, more than 35,000 students in Germany drop out of university due to mental health issues.”
- Personal Intro + Pause (see opening exercise):
Create three variations of your opening line, each escalating in boldness:
1. Neutral: “My name is Andrea, and I study medicine.”
2. Confident: “My name is Andrea, and I would like to present my innovative idea.”
3. Exaggerated: “My name is Andrea, and I am going to solve the biggest problem at universities today.”
Interest (Problem)
Describe the problem and solution with emotional storytelling. Weave in a personal anecdote. Explain why you: Why did you have this idea? Why is it important to you?

“During my third semester in Biology, I hit a breaking point. It was winter, and each week I faced two exams. I felt immense pressure to prove myself to my parents and peers. At home, I was isolated in my dorm and seldom interacted with classmates. I even considered quitting altogether. A few months later, a friend was hospitalized for a mental health crisis, and never returned to campus. That wake-up call led me to say “yes” when invited to a uni sports event. Slowly, I started meeting people, sharing my struggles, and found my motivation again.
At some point, I got over the hump and realized there’s a real problem in today’s generation. I sat down and asked myself: How could I have helped myself back then? What could have made a difference before I slipped into crisis? That was the moment CampusConnect was born. 
Desire (Solution)
Explain your solution and the benefits of it —for users and the broader environment: Our platform, CampusConnect, helps students earn credit points by organizing social events and study groups. Participants report feeling more connected, leading to a 20% increase in course completion rates and improved mental well-being. Professors also benefit from more engaged students and higher retention, positively impacting university rankings and community spirit.
Expertise & USP
Why you? Highlight your unique strengths:
- Background in Psychology and Computer Science.
- Led 10+ student events during my bachelor’s.
- Prototype featured in Heidelberg University’s startup showcase.
Action
End with a call-to-action. Tell listeners exactly what you want:
- “Let’s schedule a 15-minute coffee chat to explore CampusConnect further.”
- “Connect with me on LinkedIn or grab my business card on your way out.”
- “Think about the last time you felt isolated—imagine the difference if we bring students together.
- “You’ll find my book on Amazon. It’s called…”
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· repare and practice, practice, practice
· Who is your target audience? In other words, who are you pitching to? Always adapt your pitch to them. The more specific you are, the better.
· A successful pitch always tells a personal story = emotional storytelling.
· Keep it as short and simple as possible. Run through your pitch once and time yourself. Stick to the given time frame
· Be as confident as you can. If you are not naturally confident, act as if you are ("act as if" method).
· Use short, simple sentences as well as active language—avoid complex vocabulary or words not everyone will understand. 
· Avoid filler words like "uh", "äh" unnecessary expressions
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