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Checklist presentation
Design your slides:
☐ Keep them as simple as possible
☐ Less is more! Reduce text to short bullet points or headings only
☐ One message per slide
☐ Use images, graphics, and diagrams to reduce text
☐ Make it visually interesting
☐ Always cite the source of your images and data
☐ Use high-quality, sharp images (no blurry visuals)
☐ Slides must be readable for everyone. Recommended font size: minimum 24 pt, titles minimum 36 pt
☐ Use a consistent font style throughout
☐ Same colors = same meaning
☐ Use line spacing for better readability
☐ Max 5–8 bullet points per slide
☐ Max 6 words per line
☐ Use animations sparingly and purposefully
☐ Plan for 1–2 minutes per slide
☐ For complex slides, summarize 1–2 key points at the end
Structure
☐ Start with a clear “hook” to grab attention within the first 30 seconds
☐ End with a clear call to action or closing sentence to leave a strong impression
☐ Present your problem and solution in an emotional story. A successful pitch always includes a personal story
☐ Include a team slide with a picture of yourself
☐ Include a contact slide with your email address, LinkedIn, etc.
☐ For complex research talks: Briefly state the current research or knowledge in your field in your introduction
☐ Connect to your own research or idea: What is new about your approach? What added value or knowledge gap does it address? Why are you pursuing this idea or research?
Performance and delivery
☐ Do not read out your slides; your audience can read themselves
☐ Speak freely as much as possible
☐ If you have the choice: use notes or a speaking manuscript instead of slides, and speak freely
☐ Keep it short and simple
☐ Know your audience and adapt your presentation accordingly
☐ Stick to the time frame. Try to speak as slowly as possible while staying within the limit. This is why reducing text in your slides is important
☐ Rehearse out loud multiple times, ideally in front of a friend or camera
☐ Be as confident as you can. If you are not naturally confident, “act as if”
☐ Use short, simple sentences and active language—avoid complex vocabulary or words not everyone will understand
☐ Avoid filler words like “uh,” “um,” and unnecessary expressions
☐ Try to interact with your audience: ask a question, maintain eye contact
☐ Use pauses as a powerful tool to increase tension and engagement
☐ Smile and use self-confident body language
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Tips for pros
☐ Record and analyze yourself to identify filler words, body language issues, or pacing problems
☐ Check your technology in advance (clicker, sound, video, internet connection)
☐ Have a backup plan in case the projector or slides faid
☐ Prepare for Q&A with 3–5 potential questions and your answers.
☐ If possible, bring a physical object related to your business idea and use it in your pitch as a prop
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